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NGO Proposal

	Civil Society Development Project
In Partnership with Community and Family Services International
www.cfsi.ph

	Application-Proposal Form
(To be completed by NGO Proponents)
September 2014

	SECTION 1: Project Title, Location, Duration and Proponent

	Project Title:
	

	Type of Expected Beneficiaries:
	

	Number of Expected Beneficiaries:
	

	Gender and Number:
	

	Geographic Region:
	

	Province:
	

	Municipality/City:
	

	Barangay:
	

	Project Duration:
	

	Total Budget Requested (PhP):
	

	Proposed Start Date:
	

	Proposed Completion Date:
	

	

	Proponent Organization:
	

	Address:
	

	Phone:
	

	Fax:
	

	Email:
	

	Contact Person:
	

	Mobile Number:
	

	

	SECTION 2: Project Description (maximum 5 pages)

	The goal of the Civil Society Development Project (CSDP) is to address through local partners the recovery and support needs of the people most affected by Typhoon Haiyan/Yolanda in the provinces of Eastern Samar, Samar and Leyte as well as Tacloban City. In this context, CFSI wishes to partner with local NGOs in the following thematic areas:  protection of especially vulnerable women and children, persons with disabilities, older persons, and indigenous communities; provision of psychosocial support and mental health care; primary health care; food security; livelihood; disaster risk reduction; and advocacy.


	2.1
	Project and Proponent’s Background

	
	a.
	Briefly describe the proposed project.



	
	b.
	What are the potential benefits of the project?



	
	c.
	What are the potential risks of the project? How will these risks be mitigated?


	
	d.
	What assistance, if any, did the Proponent provide after the Typhoon Haiyan/Yolanda hit the Visayas?



	
	e.
	What is the Proponent’s experience, if any, and track record with disaster preparedness in the Visayas?



	
	f.
	What is the Proponent’s experience, if any, and track record in training for natural disaster-affected communities in the Visayas? Briefly describe the type of training provided.



	
	g.
	What is the Proponent’s experience and track record in working with vulnerable people and organizations in the Visayas?



	
	h.
	What is the Proponent’s experience, if any, and track record in working with indigenous communities in the Visayas?



	
	i.
	Other relevant information about the Proponent.



	

	2.2
	Project Objectives

	
	What are the objectives of the proposed project? Indicate how they are aligned with the CSDP priorities.



	

	2.3
	Project Outcome

	
	a.
	How will the project change the knowledge of the beneficiaries?



	
	b.
	How will the project change the practice of the beneficiaries?



	
	c.
	How will the project change the conditions of the beneficiaries?



	
	d.
	What other outcomes are expected from the project?



	
	e.
	What are the potential negative impacts on people and the environment? How will these risks be mitigated?


	

	2.4
	Project Outputs/Targets

	
	a.
	How many people are expected to directly benefit from the project? How many family members will indirectly benefit?



	
	b.
	Types and total number of trainings to be conducted, if any.



	
	c.
	What are the efforts, if any, to promote disaster preparedness in training activities?



	
	d.
	What are the efforts, if any, to promote gender sensitivity in training activities?



	
	e.
	What are the efforts, if any, to promote child protection awareness in training activities?



	
	f.
	Type and number of proposed activity plans to be implemented by the beneficiaries.



	
	g.
	How will the results of these activities continue to be sustained after the project ends?

 

	
	h.
	Frequency of guidance and monitoring to be provided by the Proponent.



	
	i.
	What other outputs are expected?



	

	2.5
	Project Methods

	
	Describe the methods to be used in the project by the Proponent? How will beneficiaries be selected? How will men and women be included in the benefits? What participatory approaches will be used? How will Proponent minimize the potential impact of future disasters on the activities of the beneficiaries? How and where will the trainings be held? Etc.



	
	What internal controls are in place to govern the use of project funds?



	

	2.6
	Project Staffing

	
	Describe number, professional experience and skill of proposed project staff.



	

	SECTION 3: Proposed Budget

	What is the total amount in Philippine Pesos (PhP) requested from CFSI for the proposed project?
______________


	Please provide an itemized project budget in PhP for the duration of the project.

Description
Cost in PhP
Amount requested from the CFSI
Contribution by Proponent

(minimum of 15% of requested amt*)
I. Personnel Cost (e.g., Organizer)
II. Administrative Cost (e.g., Utilities)

(no more than 15% of request)

III. Implementation Cost (e.g., Livelihood)
TOTAL
PhP 

PhP 

PhP
* Proponent contribution can be in kind or cash.


	SECTION 4: Project Reporting

	Reporting Requirements:

(a) Status Report and Interim Financial Report at mid-term of project; (request report format from CFSI);
(b)
Completion Report and Final Financial Report within 1 months from the project completion date; (request report format from CFSI)

[Important: last 5% of grant will be released only after satisfactory Completion Report is received by CFSI.]
(c)
The Proponent shall maintain a financial management system including records and accounts, and (i) prepare financial statements upon request by CFSI and/or independent auditors; and (ii) keep adequate records to reflect the operations, resources and expenditures related to the project.
The organization shall retain all relevant financial records for up to 3 years after the project completion date and allow full audit access to CFSI and its representatives.

	

	SECTION 5: Documentary Requirements

	Please submit the following documents with proposal application:

□  Proposed work plan with timeline

□  Proposed detailed budget

□  Organizational chart (including list of Board members and key management staff)

□  Curriculum vitae of project staff

□  Summary of work (completed attached table)
□  Registration documents (e.g., Articles of Incorporation;, copy of GIS stamped by SEC)

□  Audited financial statements for 2013 and 2012
□  Organization’s annual report (or other program materials)
□  Annual budget for current and past fiscal year (should include major sources of funds)

□  Accreditation documents (e.g., DSWD, PCNC)
□  Network affiliations
□  List of current partners

	

	Completed application and attachments for first call should be emailed to:

· headquarters@cfsi.ph
· no later than 22 September 2014 before 12 midnight



	This space for CFSI

	Date Application Received at CFSI/HX
	Date Application Reviewed at Field Office:

	Date Application Re-Routed to Field Office
	Date Submitted to HX for Final Approval:

	
	Final Approval from HX:

	
	

	Date of Grant Agreement Signing:
	Due Date of Status Report:

	Date Project Completed:
	Due Date of Completion Report:

	Comments:



Attachment 1
Summary of Work

	ITEM
	
DESCRIPTION

	Project Name
	

	Brief Description
	

	Time Frame
	

	Total Amount
	

	Donor
	

	Project Location
	

	
	

	Project Name
	

	Brief Description
	

	Time Frame
	

	Total Amount
	

	Donor
	

	Project Location
	

	
	

	Project Name
	

	Brief Description
	

	Time Frame
	

	Total Amount
	

	Donor
	

	Project Location
	

	
	

	Project Name
	

	Brief Description
	

	Time Frame
	

	Total Amount
	

	Donor
	

	Project Location
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